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Dawson Strategic Plan 2019
Since its founding in 1970 as the Colorado Junior Republic, Dawson 
has embraced the principles of its founder, G.B. “Jerry” Henderson, 
a man committed to hard work, innovation, and experiential 
education. In many ways Mr. Henderson was ahead of his time, 
someone who lived the ideals he worked so tirelessly to impart 
to his students. A serial entrepreneur who was passionate about 
developing well-rounded global citizens, Mr. Henderson was doing 
in the 1970s what the best educators are striving to do today to 
prepare young people for the future. 

This strategic plan, Dawson’s first since 2005, was developed around 
the same principles that Jerry Henderson advocated throughout 
his life and that were priorities in his design of the school: 
innovation, hard work, collaboration, problem solving, citizenship, 
and character. Of course, these are characteristics of the highest 
quality contemporary teaching and learning as well, and they have 
been an integral part of a Dawson education since the school’s 
establishment. They also are the same principles that the trustees 
have so capably honored in continuing Mr. Henderson’s legacy 
following his death in 1983. Most importantly, they are the principles 
that continue to guide Dawson and that will ensure the growth and 
success of the school well into the future.

The strategic plan is aspirational. It is designed to provide clear 
guidance to the school as we endeavor to prepare global citizens 
of strong mind, body, and character with the capacity to make a 
positive difference in the world. Dawson’s emphasis will remain 
on the invaluable relationships between student and teacher and 
the genuine, meaningful learning that comes from small groups 
of people engaging ideas and challenges together. Beyond that, 
Dawson also must embrace the opportunities that an increasingly 
connected world presents, take advantage of the many educational 
possibilities in the Boulder region, and plan deliberately for 
responsible enrollment and facilities growth in the near future. 

It is impossible to acknowledge all of the people who contributed 
in some way to this plan, but most of the school’s strategic efforts 



during the last two years have been directed toward making this 
plan as comprehensive and representative as possible. The plan is 
the product of numerous surveys, audits and conversations. It has 
been through many iterations and drafts as we have shared it with 
more people in the school community. It truly represents a shared 
vision in which every member of the extended Dawson community 
can find connection and take pride. Though we present this plan as 
a formal and final document, all strategic plans must remain flexible, 
and this one is no different. We understand that the dynamic 
times in which we live necessitate adjustments as we undertake 
the challenges this plan presents. We welcome the dialogue that 
this vision of Dawson’s future will generate and look forward to 
continuing our work together on behalf of the school we love.

Our greatest obligation as stewards of this uniquely wonderful 
educational institution is to remain true to Dawson’s past and 
the work of our predecessors as we simultaneously prepare for 
responsible and sustainable expansion in the future. I am excited by 
the opportunity and direction that this strategic plan presents for 
all of us, and I look forward to working with the extended Dawson 
community to honor Mr. Henderson and one another by guiding 
Dawson purposefully and successfully over the next four years.

George P. Moore
Head of School





Dawson Mission
Dawson School is dedicated to excellence of mind, body, 
and character. We prepare students, through challenging
and relevant learning, to become creative, resilient   
problem-solvers who bring their best to the world.

Dawson Vision
Dawson graduates achieve their individual potential, savor 
life, and meet the challenges of the world.

Virtues
Dawson is committed to the development of character. To 
facilitate the work of the community in this area, Dawson has 
adopted four virtues as points of emphasis: respect, 
compassion, courage, and integrity.

RESPECT is defined as a sense of the worth of a person, a 
personal quality or ability, or the manifestation of a personal 
quality or ability. 

COMPASSION is the humane quality of understanding the 
trials, challenges, and suffering of others and the desire to 
do something about it. 

COURAGE is the quality of mind that enables an individual 
to face difficulty while overcoming apprehension or fear. 

INTEGRITY is a commitment to a set of core virtues, both 
personal and communal, and the self-respect that comes 
from doing the right thing, being honest, and being ethical. 

Strategic Vision
The strategic vision was developed to guide 
the planning process. 

n  �Dawson is known for its consistent 
and dedicated focus on delivering an 
exceptional, innovative, and relevant 
educational program.

n  �Dawson is known for the excellence of 
its teachers, their mentoring of students, 
and their enthusiasm for collaborative 
professional growth  and development.

n  �Dawson is known for attracting young 
people who are explorers by nature and 
who confidently push beyond a traditional 
college preparatory education to bring 
their best to a dynamic world.

n  �Dawson is known as a community asset, 
whose partnerships with leading global, 
regional, and local businesses provide 
meaningful opportunities for  
its students.



EXPLORE...

compass ion coura ge respec t in tegr i t y



compass ion coura ge respec t in tegr i t y



We believe in guiding our students to 
explore the world and to bring their best 
to everything they do.



Educational Program
Challenge, relevance, personal passion, exploration, and well-being are 
the foundations of a Dawson education. Dawson will provide the 
region's strongest college preparatory program, characterized by 
academic excellence, experiential opportunities, and students who are 
purposeful citizens equipped to find success on their own terms.

Rationale
Deep learning comes through engaging 
with meaningful experiences and 
embracing relevant academic 
challenges. Students with opportunities 
to direct their own exploration and to 
solve problems of interest to them 
develop into engaged citizens 
committed to the well being of their 
communities. Through a challenging 
academic curriculum, strong social-
emotional programming, customized 
experiences, and meaningful 
experiential opportunities, students 
develop the confidence, mastery, 
independence, and resilience necessary 
for success on their terms.

Strategies
n  Continue to develop a rigorous, 

student-centered curriculum that 
encourages critical thinking.

n   Expand and integrate experiential and 
interdisciplinary curricula to deepen 
learning and to allow students to take 
risks, follow their passions, and apply 
their learning to the real world.

n   Continue the development of programs 
and initiatives that foster belonging 
and celebrate the many unique
identities within the Dawson
community.
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n   Strengthen and further develop programs
that support the social and emotional 
health of each student, thereby 
supporting their physical and 
intellectual development.



INNOVATE...
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compass ion coura ge respec t in tegr i t y



We believe in hiring, developing, and retaining 
excellent faculty who care passionately about their 
practice and their students.



Faculty 
Dawson will attract, develop, and retain exceptional faculty and staff 
to fulfill the educational mission of the school.

Rationale
Dawson recognizes that the quality of 
its education program derives from 
the well-being, expertise, and
commitment of its faculty and staff.

curiosity, and personal growth within 
the Dawson community. 
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Strategies
n   Cultivate a culture of care, belonging,

and growth.

n   Recruit dedicated professionals with a 
deep passion for education. 

n   Commit to competitive compensation 
and benefits. 

n  Promote connection, collaboration, 

n   Encourage curiosity and inquiry 
through meaningful opportunities for 
professional development on and off 
campus. 



CONNECT...
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compass ion coura ge respec t in tegr i t y



We believe in the value of forming connections, and 
we strive both to give and to gain from strong ties 
with our community.



Community 
Dawson will be an important educational asset for the surrounding 
region, and will prioritize partnerships with local organizations to 
expand opportunities for students as well as enhance the school’s 
role as a resource for the community.

Rationale
The best schools operate in the 
interests of their communities, 
recognizing the value of the 
established culture, anticipating 
new trends, and training their 
students as citizens. In that capacity, 
an exceptional school should be 
both a resource for its own students 
and a partner to the broader 
community.

Strategies
n  �Create long-term partnerships with local 

schools, organizations, and businesses.

n  �Identify undervalued assets, including 
parents, local schools, and the campus to 
improve the learning experience at Dawson 
and to strengthen connections with the 
local community.

n  �Raise community awareness of the 
strength, breadth, and impact of all 
programs, particularly experiential and 
global programs, and continue to highlight 
effective, nontraditional aspects of the 
curriculum.
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EXCEL...

compass ion coura ge respec t in tegr i t y



compass ion coura ge respec t in tegr i t y



We believe in responsible and sustainable growth 
that supports student learning and encourages 
stewardship of the environment.



Enrollment and Sustainability 
Dawson will increase enrollment of mission-appropriate students to 500 
by 2016-17 and will consider initiatives to support campus expansion 
and enhancements consistent with increased enrollment, sustainability, 
and other strategic goals.

Rationale
Outstanding people, programs, 
and opportunities are essential 
to an excellent education, but so 
too is an exceptional facility that 
fosters exploration, collaboration, 
and community building. Increasing 
enrollment as well as the size and quality 
of the physical plant will strengthen 
connections on and off campus, increase 
visibility in the community, and enhance 
educational opportunities related to 
conservation, sustainability and practical 
applications of traditional academic 
disciplines.  

Strategies
n  �Implement effective branding and marketing 

practices to enhance understanding of the 
school in the broader community.

n  �Expand tuition discounting so that 
affordability is not a significant limiting factor 
in the growth of the school.

n  �Maintain an annual average retention of 
roughly 94%.

n  �Implement sustainability initiatives that 
will reduce energy use, reduce water use, 
mitigate the impact of traffic, and provide 
relevant educational opportunities for 
students.

n  �Complete initial planning and research for a 
capital campaign to meet Dawson’s facilities 
and educational needs for an enrollment of 
540 students by 2020.
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